I-nexus Business Briefing
What is Business Execution and Why Should | Care About It?




Business Execution is the # m

Execution is the #1 CEO Priority

Key Execution Problems — CEO Perspective

Poorly Communicated Strategy

Unclear Accountability

Poorly Defined Roles/Responsibilities
Inadequate Execution and Performance
Monitoring
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Why do organisations struggle to exec m

Senior

Management

Performance Goal
Management Cascade
Process Process

Actual and Management and
Forecast Performance Employee Goals
/
’
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Actions
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The reality of the Goal Cascade proce

The Off-site Strategy Day
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Poorly Defined
Goals

Divisional President
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Functional Heads

The Ad Hoc Cascade
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Give me Way too much! It’s close enough for
your numbers... Cut by 25%! Military work... Departmental Heads
(] (] [ ] [ ] [ ] [ ]
17T rrrrr
- .
The BUdgEt Dance $ Middie Managers
Funding : : : : %
Constraints 'I' 'ﬂ' 'ﬂ' 'ﬂ' 'ﬂ'
Employees
| need to include If I don’tinclude
some contingency... it I'll lose it...
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* LSS project selection
typical driven by
operational priorities.

* Impact of LSS projects on
strategic indicators rarely
articulated.

* BSC focuses
predominantly on building
a measurement system.

* BSC doesn’t really guide
goal deployment/action
identification.
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A ‘Vision Compass

[ » Direction ] [ » Needle ]
|\ J

Y

Direction Needle, or Compass Management

Hoshin Planning is a systematic and disciplined process to align,
communicate and execute strategy by focusing on those few
breakthrough objectives that give you competitive advantage.
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Hoshin Planning — The Proce

Reflection

_>3

1. Establish Vision

v

(_ Develop 3-5 Year Breakthrough
\2 " Objectives
v/

Develop Annual
=" Objectives (

Ve

Catch-ball
T\ Planning

Deploy Annual
____Objectives

5. Implement Annual Objectives

v

6. Monthly Review

v

Ve

7. Annual Review

\

Improvement

Hoshin Process
in Concept

Goal
Deployment

Goal
Deployment

Goal
Deployment

Year 0 Year 1 Year 2 Year 3 Year 4
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The X Matrix — A Powerful Tool to Drive
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Catch-ball ‘handshake’ ensures comn

meaningful targets at every level

) * What are the sub-goals?
Inl * Who needs to drive them? Accepted goals or
* How will I track their achievement? counter-proposed
Executive |« What do | think are meaningful targets/goals
stretch targets?
Sub-goals e What does achieving this goal
and Proposed mean I/my team have to do? Accepted
Targets * Does it need further breakdown to goals/actions or
= be implemented? counter-proposed
w * Given feedback from my team are timelines
. the targets achievable?
Senior
Manager
* Do | believe this action will deliver
Sub-goals/
: the result expected?
actions and

o e * What does achieving this action
target timelines

mean |/my team have to do?
* Do | have the resources to make it

Departmental happen in the time allowed?

Manager

© i-nexus 2010 Slide 9 @ i-nexus




Consistent execution fundamentally deg
being able to answer 3 questions...

1. Are we on track?

3. In aggregate, will the actions
underway get us where we want
to go?
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Paradigm Shift 1 -

Review execution not historicp

From: Are we meeting our targets?

To: Will the actions we have underway

enable us to achieve our goals?

100 -A
90 +
80 o , - =4
70 - /
- /
60 | __A
>0 i ’
40 - A= =K Action: XYZ
Target Date: Oct
30 Action: ABC Impact: +35 UOMs
20 1 Target Date: Aug
10 Impact: +20 UOMs
| 1 | 1 | || | 1 T 1 1 >
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Execution Bowling Chart —

Based on the actions underway are we likel

DEMO et
—-_—
i 14 % O Stat p Bssingss Navigator Skrabegy Masigator w To X | =
| " Strakegy Navigator
Selected View Gowral  Crele  Display  View  Peports B Oulpuls
] Dolete g Disassociabe [ bne Edi [ Save [ Canced [8f Edt 8 view o Show Crikdren @ Hide Chikiren 3 Refresh
Hame St Pl NS Tred | UOM Cwmer || 01 210 02 2010 08 2010 Q4 2010 E
) Quick Flker 37 e Fier figaplived
OB @ - Eovoebouiatungbsinss | mgoed | 0 @ & A |- 00 a0 00 5 00 = 100 %0
O -me -NEme™” v o 4® @ w |- 0 . . > -
0O i-me -iEEewer Agree w AF 8| |- o ¥ 0 1 50 0 e 10 &
0 el B - Doy Turs Agreed n e ¢ - o e 12 as | a4 iz a4 12 95
0 i [E - l.mnm 55 . € | 5 | - Pt e 5 T a5 EY 68 & 1o 100
0 L - e . mw @ Q)| s | - Pl 4 100 - - - - -
0 : B8 - soapRae Agract n . ﬂ % | = ops Hanager a1 - 0.1 - 0.1 01 -
0 cEeomm. o B Qv s | o o
Faduce freerage Cash : . . .

O - | a8 - Cilbection by 15 Days [l a5 a ﬂ M = Firarns [radior (1] 3 5 i) = 100 10

i Financial b
0 gl B oot Qi & w [ IS il & " &5 " s % % 5
0 g - Reduosinvcke m € = |- Fretimi 55 &0 * 5 9 o 100 wa
m 5...; @ - -t Volme Frodochon of Ao w Q| | - om e ¥ 10 100 100 100 100 10 100
m Ll E - EI;‘L;!-‘"’:-;“ Faciey in Agrised mw €Y | w | - e et w0 15 20 45 B0 100 100
r I_'_ﬂ 1 F I "l -ﬁ ¥

© i-nexus 2010 Slide 12 @ i-nE)(US



Keeping on Track — Implementi

Countermeasures via MAAR Ch

Fault Resolution Cycle Time Analysis of Root Causes
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Keeping on Track — Implementi

Countermeasures via MAAR Ch

On-time Delivery Analysis of Root Causes
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Keeping on Track — Implement

Countermeasures via MAAR C

On-time Delivery Analysis of Root Causes
Veasure ” *Q _ _
i | » Focus on Moving the Dial
o Not Just % Complete on
LEEE Y FEEEER. Action
Validation of Improvement « Focus on Elimination of Root
Cause Not Just Alleviation of
Symptom
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Business Execution — The Potentis

Business Execution can: jl>

« Motivate and align every employee A} ®®®

* Eliminate unnecessary internal = 7 O D
competition

* Focus energy on real breakthroughs
* Ensure action is followed through

* But ultimate value lies superior
results from superior execution.....

An organisation which executes well on a mediocre
strategy will always outperform an organisation that
executes badly on the most brilliantly crafted strategy.
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Driving Execution with PACE

Prepare Align Cascade  Execute

* Simply cannot ground the plane for months to refit it.

* PACE is a pragmatic approach to building on what you
have and doing it fast.

* It focuses on changing the emphasis of the monthly
business review from reviewing performance to driving
execution.

* It delivers value to the senior management as fast as
possible and illustrates the art of the possible.
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The first step is to build a shared und
execution challenges

Align Cascade  Execute

Assess Execution Capability and

Establish Breakthrough Goals Clarity of
Bu5|5ness Goals
1. Capture Existing Mission/Vision/Goals Fffectiveness of l ignmet o
2. Build Inventory of Existing Strategic/Operational Review Iq ersonal moals
Indicators "é
3. Build Inventory of Existing Strategic/Operational Acfr‘:]ra;g’t“ ‘\ Accountability for
Initiatives Forecasting “‘VV’ / Delivery
4. Complete an ‘Execution Capability Audit’
5. Run ‘Execution Readiness’ (SBU level) Workshop: Effectiveness o Alignment of
» Develop Shared Understanding of Current Portfolio Review Action Plans
Execution System Strengths/Weaknesses Robustness of
« Clarify SBU Mission/Vision Project
« Articulate 2-4 Breakthrough Goals Management
Key Output —

Execution Capability Assessment
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The next step is to sort the important

Prepare Cascade  Execute

Focus Management Attention On
What Matters ;
1. Translate Breakthrough Objectives into I R D R
Improvement Priorities and Clarify Functional
Ownership (SBU X-Matrix) wogammapaes | |4 W M 4l sls W e ms noe
2. Align Existing Indicators (Where Possible) as “ A e 2lo] o lolele o o |e
‘Targets to Improve’ (TTIs) Swmpmis | e, 5
3. Identify Additional Indicators (If Required) to et s | 5| O 000 |e
Ensure All Improvement Priorities Tracked s 5 © e
4. Align Existing ‘In-flight’ Initiatives (Where Possible) N u . o Te
to Improvement Priorities and Estimate Projected Cummesan | 8 o o| |e
Impact on TTIs hEmR & ¢ 00
5. Baseline TTIs and Run SBU Level Alignment and
Target Setting Workshop Key Output —

Strategic Grid Alignment Assessment
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Once the important is clear, we need
validate the plan

Prepare A\[Te]q

Ensure Plan is Comprehensive and DEP;IPW—W S
Executable A S e
[xmatns vesgrer  w] | By New ~ [gl Delete [ Inline Bdit [ Save [# Cancel [ Edit
[o/o[ojo]ofg] »: o/o/o/o]ojo] Jolo/ojo/o]o]

1. Cascade Improvement Priorities That Are Not = pd ) © s

Addressed by Cross-functional Initiatives (Develop ° o |o

0 q O e 1@ (6]

Functional X-Matrices) A0 @ @ o
2. Align Existing Indicators (Where Possible) or Scope ML ol ORI ®

New Indicators (Where Necessary) L i e E :
3. Align Existing Initiatives (Where Possible) and I ( e

Estimate Projected Impact on TTIs. clibipinee L= NC i
4. Baseline TTI Indicators and Run Functional Hoo || | | foreomen @Eiiir i

i i o0 T 1@

Alignment and Target Setting Workshops. o0 | immmomseer g

5. Run Catch-ball Alignment Workshop (SBU Level) To ] T |

Validate/Adjust Targets/Plan. Primary Output —

Functional X Matrices
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The final step shifts the focus from rée
performance to driving execution

Prepare Align Cascade

Relentlessly Drive Execution and Take
Action Where Needed to Stay on Track

DEMOS2 a0

1. Resource and Implement Action Plans. T ————
2. Implement On-going Data Collection For TTI I T 1T | e

Indicators and Action Plan Progress. B 85 e [ (3 (@O s o | = o - - -
3. Set-up and Deploy a Monthly Reporting and Bee’ I I I R R

Execution Review Cycle. e SRR B R e
4. Update Current and Forecast Bowling Charts Based

on Project Impact
5.  Run Monthly ‘Execution Reviews’ at Functional and

SBU Level.
6. Instigate Counter Measures to Maintain I |

Performance Key Output —

Actual and Forecast Bowling Chart
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How can i-nexus help you realise

potential of Business Execution?
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Spillars

asia pacific

Our global consulting partners have a deep
understanding of what it takes to establish
business execution disciplines and are

ready to help you build the competencies
you need.

Accredited
Partner 4
\/

Learn More: www.i-nexus.com
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